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The CSWE Gero-Ed Center
BSW Experiential Learning (BEL) Program - Cycle 2 
The CSWE National Center for Gerontological Social Work Education (Gero-Ed Center) aims to recruit undergraduates to gerontological (gero) social work field placements, MSW level specializations, and careers by involving students in direct interaction with older adults through experiential learning activities. In 2010 the Gero-Ed Center will fund up to 10 CSWE-accredited BSW programs via the Cycle 2 BSW Experiential Learning (BEL) Program.  
1. Rationale for the BEL Program
By 2020, one in six Americans are projected to be age 65 and older, with the most dramatic growth among those over age 85, elders of color, and women. Gerontological workforce needs far exceed the supply of BSW-level social workers with gero competencies for generalist practice. The job market for frontline BSW-level social workers in the aging network and long-term care settings is strong and growing, as are new opportunities to work with active older adults in community-based settings. Yet relatively few BSW programs offer learning experiences where students can directly interact with older adults. In addition, BSW students often gravitate toward placements and careers with younger populations. The gap between the growing employment opportunities in agencies serving elders and the limited number of gero-competent BSW graduates is the impetus for the BSW-only BEL Program.    

BSW students who have positive experiences directly interacting with older adults—through service learning, intergenerational programs, oral histories, or field placements—are more likely to pursue gero social work courses, employment, and/or an MSW degree focused on older adults. When undergraduate students experience the richness and variety of gerontological social work practice, their misconceptions, negative attitudes, or fears about aging are frequently reduced or dispelled.

2. BEL Program Overview 
· The BEL Program funds BSW programs to embed and sustain experiential learning activities with older adults into one or more required generalist courses. The field curriculum may serve as one of the generalist courses to be infused, but a new experiential activity involving several students must be developed, rather than using a current field placement.
· The Cycle 2 BEL Program is funded for two years from July 1, 2010 – June 30, 2012. 
· Programs may apply for up to $4,000 over 2 years with a 50% match provided by the institution (see Matching Funds Requirements below).  

· Funded programs select and measure at least one practice behavior from the Gero-Ed Center’s list of gerontological competencies that students will attain through their experiential learning activity (visit the Competencies web page at www.Gero-EdCenter.org for more details). 

· Each BEL project is required to collect a set of pre- and post-tests (Student Surveys) using questions that the Gero-Ed Center provides; each project must also meet narrative and budget reporting requirements. 
3. Description of Experiential Learning
Experiential learning is a teaching and learning strategy that integrates community service with instruction and reflection to enrich learning, teach civic responsibility, and strengthen communities (National Service Learning Clearing House, 2006).
Examples of infusing experiential learning with older adults into BSW curriculum include but are not limited to: 
· Designing and participating in an intergenerational program with older adults and elementary school children 
· Engaging in legislative advocacy with older adults 

· Recruiting elders to participate in health promotion classes at a senior center
· Participating in home visits with a social worker

· Taking local Boys & Girls club participants to assisted living facilities to read to older adults

· Carrying out focus group of older adults with a local non-profit organization
· Conducting oral histories with elders
· Practicing interviewing skills with older residents of a housing complex or long-term care facility

· Helping complete a needs assessment to develop elder-friendly communities 
Lead faculty members are expected to design gero experiential learning activities that fit their program mission and curricular goals. All activities, including those related to generalist courses in research or policy, must involve students directly interacting with older adults.

4. Eligibility Criteria

· Applications are welcome from faculty in all CSWE-accredited BSW programs except those BSW programs that were funded through the Cycle 1 BEL Program, July 2008-June 2010. Programs that applied but were not funded for Cycle 1 are eligible to apply.

· Applications are especially encouraged from BSW programs that:

· Are small (3 or fewer full-time equivalent faculty)

· Serve rural populations
· Are located in states with a population of older adults greater than the 13% national average

· Whose students are primarily from culturally diverse and underserved groups
· The Lead Faculty applicant must be at least 50% FTE and can be at any rank, including lecturers and field faculty who are in non-tenure track lines within BSW programs. Adjunct or emeritus faculty who play key teaching roles are welcome to participate, but are ineligible to be Lead Faculty.  
· Programs that have received funding from other Hartford Foundation Geriatric Social Work Initiative curriculum projects (GeroRich, Curriculum Development Institute, or Specialized Gero Program) are eligible to apply. The application should describe how the previous funding informs or connects with the proposed BEL Program activities. 
· The Lead Faculty member for the program does not need to have expertise in gerontology.
5. Funding Opportunities
BSW programs participating in the BEL Program receive $4,000 over 2 years and are expected to provide a 50% match (See Matching Funds Requirements below). Funds are generally allocated and spent across both years; however, programs may request all funds for the first year and plan for an unfunded second year. Regardless of how the $4,000 is allocated, each program must commit to participating in the BEL Program across 2 years by continuing to implement and plan for the sustainability of the gero experiential learning activity, collecting pre- and post-test Student Surveys, measuring student attainment of gero practice behaviors, and meeting reporting requirements.  
BEL Program direct funds may be used for:
· Expenses directly related to the proposed gero experiential learning activities, such as van transportation to the site.
· Partial release time (e.g., course buy-out) or summer salary for Lead Faculty to work on the BEL Program 
· Research assistant or work-study student salary to help Lead Faculty with logistical arrangements or program evaluation
· Stipends and other incentives to recruit BSW students to participate in the gero experiential learning activities
· Other uses designed by the BSW program to fit its curriculum culture

Direct funds may not be used for:

· Faculty or student travel expenses to national meetings and conferences
· Indirect costs at a rate greater than 5%

Indirect Cost Rate

Indirect costs are the administrative and operating expenses associated with running a grant (i.e., accounting, assistance with report preparation), but are not directly related to implementing experiential learning (i.e., the direct costs). The John A. Hartford Foundation allows a maximum 5% Indirect Cost Rate for the BEL Program. Present the “Indirect Cost Letter” verifying this 5% rate to your program’s fiscal administrator, if needed.  
Matching Funds Requirements

BSW programs must provide a 50% funding match (in-kind or monetary) to help cover associated costs. The nature of the match is evaluated as an indicator of the program’s commitment to achieving its outcome goals and to sustaining experiential learning with older adults after funding ends.  

Please see the FAQs for additional information and examples of matching funds.

6. Participating Program and Lead Faculty Requirements
Participating BSW Program Requirements
The support of the academic administrator (chair, director, department head) who is directly responsible for the BSW program is essential. In addition to the 50% match over the 2 years, the relevant academic administrator must fill out and sign the Administrative Support Statement indicating:

· Approved participation of designated BSW faculty to provide leadership for the 2 year BEL Program.
· Provision of BSW Lead Faculty with administrative and operations support across the 2 years to promote their success at creating and sustaining gero experiential learning activities.
Lead Faculty Requirements
BSW faculty who assume the role of Lead Faculty member agree to:

· Design and implement strategies to embed and sustain competency-based gero experiential learning activities into the generalist curriculum.
· Participate in emails, Listserv discussions, or other types of communication with other BEL projects and CSWE Gero-Ed Center staff.
· Be involved across the 2 year program, even if all funds are expended in Year 1. 
· At the end of Year 2, submit syllabi or other curricular materials that were infused with the gero experiential learning activities. 
· Evaluate the outcomes of the gero experiential learning activities. The required evaluation components include: 

· Completing pre- and post-test Student Surveys by the designated dates. Please see the FAQs for examples of possible Student Survey questions.
· Selecting at least one practice behavior from the Gero-Ed Center’s list of gero competencies, which students will attain through their experiential learning activity, and developing a plan to measure the attainment of this practice behavior.
· Fulfilling the brief update reports at the 6-month midpoint of each year, and annual progress reports at the end of each of the 2 years. This applies even if all funding is expended in Year 1.  
BEL Program Lead Faculty are strongly encouraged to present at conferences and publish findings from their experiential learning for gerontological or social work journals. 
7. Application Timeline

Cycle 2 BEL Program Application Deadline
 April 23, 2010
Review Process Completed
May 28, 2010
Awards Announced
June 4, 2010
Programs Submit Letters of Agreement
June 30, 2010
Cycle 2 BEL Program Begins
July 1, 2010
Year 1 Funds Transferred to Programs
July 2010
8. BEL Program Cycle 2 Timeline 
Year 1 (Cycle 2): July 1, 2010 – June 30, 2011
· Select at least one gero practice behavior for students to attain and a way to measure its attainment.
· Plan and implement experiential learning activities.
· Collect pre-test Student Surveys, provided by the CSWE Gero-Ed Center.

· Complete Brief Update Report covering 7/1/10 – 12/31/10, due February 1, 2011.
Year 2 (Cycle 2): July 1, 2011 – June 30, 2012
· Submit Year 1 Progress Report, Year 1 Expenditure Report and Year 1 Student Surveys, due August 1, 2011.

· Continue implementation of experiential learning activities.
· Submit Brief Update Report covering 7/1/11 – 12/31/11, due February 1, 2012.

· Complete evaluation and begin dissemination.
· Submit Final Report, Year 2 Expenditure Report, and Student Surveys, due June 30, 2012.
· Complete a brief survey regarding the sustainability of gero experiential learning activities.

9. Criteria for Selecting Programs
BEL Program applications will be evaluated on the following criteria: 

· Capacity of the experiential learning activity to increase gerontological competence among BSW students.

· Feasibility of implementing and evaluating the gero experiential learning activity within the 2 year funding period.

· Potential sustainability or institutionalization of the gero activity after funding ends. 
· Commitment to selecting at least one gero practice behavior for students to attain through the experiential activity and a plan to measure its attainment

· Degree of administrative support (e.g., operations support, reduced workload) for Lead Faculty to implement the BEL Program.
· Confirmation that applicant meets eligibility criteria (see section 4).
10. Next Steps 
· Review the RFP, read the FAQs, and visit the Cycle 2 BEL Program Web page at www.Gero-EdCenter.org to access the streamlined, user-friendly application.  

· If possible, attend the Cycle 2 BEL Program Information Session on Sunday, November 8th from 3:30 – 4:30 pm at the 2009 CSWE Annual Program Meeting in San Antonio, TX.  

Contact Meredith Eisenhart, Co-Director, CSWE Gero-Ed Center with questions: meisenhart@cswe.org, 703.519.2077. 

11. Application Submission Information – Deadline: Friday, April 23, 2010 
1. Request an online BEL Program Application. You must request an application by April 16th in order to apply.
The online application includes:

· Applicant Data
· Application Questions

· Funding Request

2. Complete and submit the online application by 5 pm, Eastern Time, Friday, April 23, 2010. Prior to submitting, please print a hard copy of the completed application for your records.
To facilitate the application process, we encourage you to download a sample application in Microsoft Word and draft your responses prior to entering the information online. NOTE: The completed application is submitted online—email attachments or mailed hardcopies of the sample form cannot be accepted.
3. Print and complete the Administrative Statement of Support. This statement must be signed by the Chair or Director who is directly responsible for the BSW Program. Scan and email a signed copy of the form to gero-edcenter@cswe.org by April 23, 2010.
12. Application Submission Checklist 

 FORMCHECKBOX 


Request an online Cycle 2 BEL Program Application by April 16th, which will be sent to applicants via email.


 FORMCHECKBOX 

Optional, but strongly encouraged: Complete the sample application prior to entering your information in the online application.


 FORMCHECKBOX 


Complete and submit the online application by 5 pm, Eastern Time, April 23, 2010. We encourage you to print the completed application prior to submitting for your records.


 FORMCHECKBOX 


Scan and email the signed Administrative Statement of Support by April 23, 2010. 
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