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Division of Finance and Operations 

Report to the Board of Directors 

 

October 2019 

 

The Division of Finance and Operations assists the organization in meeting the 2010 – 2020 

CSWE strategic plan goals by providing the financial and operational needs of the organization. 

The Division assists in maintaining a healthy and viable organization by making sure that the 

organization is financially sound. Operationally, the Division handles membership, the yearly 

Annual Program Meeting as well as providing the logistical duties for other onsite and offsite 

meetings and events that pertain to accreditation certifications, accreditation training, networking 

and faculty development, all of which assist to ensure quality and sustainability of social work 

education. 

Accreditation and Membership Database 

 

At the March 2013 board meeting the Board of Directors approved up to $650,000 of reserved 

funds for a new website, accreditation and membership system.  

Following the March 2013 board meeting, CSWE signed a fixed fee contract for approximately 

$550,000 with Desert Rose Design, Inc. which later became Indigo Interactive, for the 

development of individual and program membership databases and accreditation system, as well 

as the redesign of the CSWE website.  

The first deliverable of the project, development of the accreditation system, was presented to 

CSWE and in July 2015 and June 2016, at which time approvals of the wireframes were made.  

Due to issues with the development of the accreditation system, the deployment of the website 

and individual membership was delayed. In February 2017, a decision was made to separate the 

website launch from the deployment of the two databases and the accreditation system.  

A close-to-final version of the individual membership database was provided to CSWE in 

January 2017. 

In December 2018, CSWE was notified that the fixes to the accreditation system would not be 

completed prior to the beginning of the fiscal year 2020 individual membership cycle. With this 

information, a decision was made to deploy the individual membership database in April 2019 in 

order for individual members to take advantage of renewing their memberships online.  
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On August 23, 2019 CSWE was informed that Indigo Interactive was dissolving, and its assets 

would be auctioned off.  CSWE’s counsel does not believe the Council has recourse for the 

payments made to Indigo Interactive due to that CSWE signed offs, as well as the fact that the 

financial firm that took over the Indigo Interactive assets has the first rights to all proceeds from 

the sale of the assets.  

We have engaged a consultant who was successful in retrieving the CSWE platforms, data, 

intellectual property and source code, which has been placed on a proprietary cloud hosting 

service paid for by CSWE.  Phase II will commence as soon as possible. CSWE will contract 

with a consultant that will assess the status of each of the individual components of this project.  

To the best of our knowledge, the percentage of each component stands at: 

• Website: close to 100% 

• Individual Membership database: 85% 

• Program Membership database: Unknown 

• Accreditation Management System: Unable to assess at this time. 

Our own assessment of components that need attention include: 

• Individual Membership Database 

o Interface from the individual membership database to the accounting system 

o Interface from the registration company to the individual membership database 

o Bug fixes with in the individual membership database 

• Program Membership Database 

o No development has been provided for this database 

• Accreditation system 

o Full corrected workflow of this system to be reviewed by the accreditation team 

o A complete accreditation system to be tested by the accreditation team 

▪ Standalone portions of the accreditation system are all that has been 

provided for testing. 

o Interface from the accreditation system to the accounting system 

To date CSWE has paid to Indigo Interactive $970,108. 

At the time of the writing of this report, CSWE is researching solutions to this situation and will 

provide an update at the October board meeting. 
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Office Space 

In August of 2019 CSWE signed a fifteen-year lease agreement with Grovesnor GP Limited 

LLC, for 13,458 square feet of office space on the 4th floor of 333 John Carlyle Street, 

Alexandria, Virginia. This move will save CSWE approximate $1,000,000 in rent over the 

fifteen-year lease period when compared to CSWE’s current rent payments. Grovesner GP has 

provided CSWE with a concession of $100 per square foot or $1,345,500 for the buildout of the 

space, equipment and furniture and fixtures. In addition, CSWE has been given sixteen months 

of free rent for the space.  

CSWE will gain access to the space in January of 2020, at which time demolition and 

construction will begin. The expectation is for CSWE to move to the new space in late December 

of 2020 with the first day for staff being January 2, 2021. CSWE’s lease for the current space at 

1701 Duke Street ends in March of 2021. We will be working with our broker and with Carr 

Properties, the current space landlord, in an attempt to terminate the current lease on December 

31, 2020, thus avoiding having to pay for three months of empty leased space.  

Fiscal Year 2019 Audit 

The audit of the fiscal year 2019 financials began on August 26. The audit team from Gelman 

Rosenberg & Freedman was at the CSWE offices during that week to do their on-site work. I am 

happy to share that for a third year we will be providing audited financials without any 

significant auditor concerns on the management letter. An Audit Committee call was held on 

October 7, 2019 at which time Ricardo Trujillo, audit partner at Gelman Rosenberg & Freedman, 

presented the audit findings to the committee. The Audit Committee chair will present the final 

audited financials to the board for approval at the October board meeting. 

Membership 

The new individual membership dues year began on April 1, 2019 and will run through March 

31, 2020. Through August 31, 2019, 2,197 individual members have renewed their memberships. 

Individual membership renewals are up 37% when compared to the figure of August 31, 2018. 

Of the total individual members at the end of the March 2018 cycle, approximately 88% of 

individual members have renewed their membership.   

Trademarks  

The 30 marks that CSWE has applied for have been approved by the U.S. Patent and Trademark 

Office. Several of these marks have come up for renewal and the process of renewing these 

marks has begun. The renewal process will become a yearly process as the 30 marks were 

approved at some point during the last 6 years 
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Annual Program Meeting 

Registration attendance figures as of the week ending September 20, 2019 are up 1% when 

compared to the same weeks out for last year’s Annual Program Meeting in Orlando, Florida. 

With the current number of attendees, additional hotels had to be added to the room block as the 

hotel room block at the Sheraton Denver, the event hotel, sold out quickly.  

Meeting-wide WiFi will be available at no cost to the attendees and exhibitors during the 2019 

Annual Program Meeting. A sponsorship has been secured to offset a portion of the cost of the 

WiFi access. 

CSWE will continue the use of ePosters in the ePoster pavilion, this year located on the exhibit 

floor. The ePoster pavilion will have 36 monitors that will have 291 poster presentations during 

the two-day period of Friday October 13 and Saturday October 14.  

Future APM Locations 

• APM 2020 – Denver, Colorado 

• APM 2021 – Orlando, Florida 

• APM 2022 – Anaheim, California 

• APM 2023 – Atlanta, Georgia 

• APM 2024 – Cincinnati, Ohio 

Website ADA Compliance 

On June 2018 a new American with Disability Act, (ADA) compliance regulation for websites 

went into effect. This regulation imposes four major criteria that a website needs to meet to be 

ADA compliant. CSWE reached out to vendors for quotes on the cost of making the CSWE 

website ADA compliant. After much discussion and vendor comparison CSWE chose Accessible 

360 LLC as the vendor to provide the compliance work. Work on enhancing the CSWE website 

to make it ADA compliant began in June of 2019. To date 40% of the CSWE website has been 

made ADA Compliant. 

Staff Update 

In May of 2019 Mary Jo Olsavsky received her Certified Meeting Professional certification. Due 

to this achievement Mary Jo was promoted to Meeting Planner effective July 1, 2019. 
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Expense Software 

CSWE has purchased software from PN3 solutions that will allow all travel reimbursement 

transactions for employees, board, commission and council members as well as volunteers to be 

sent to CSWE electronically. Additionally, the software will automate the vendor invoice process 

as well as the corporate credit card process. Not only will this reduce CSWE’s paper usage 

footprint, but it will also streamline the reimbursement and payment processes allowing for faster 

reimbursements and payments. The rollout of the complete system was expected to be in the first 

quarter of fiscal year 2020. The roll out of the software will be done in phases beginning with the 

corporate credit card process, followed by vendor invoices and finishing with travel 

reimbursements, in order to minimize potential confusion by staff and members. 

Respectfully submitted, 

Arminn Leopold 

Vice President of Finance and Operations 


