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Pathways 2 Safety (P2S) 
Overview



Role of Social Workers

Largest providers of mental 

health services in US

They are where other 

clinicians aren’t



Why Social Workers Need Specialized Training

Too focused on brief 

clinical encounters

Examples don’t resonate



The Training



Pathways 2 Safety



Module 1: Why this Matters

• Lethal means safety

• Burden of firearms and who is at risk

• Firearm access and storage

⚬ Why access and storage are important

⚬ State-specific laws

⚬ Who is more likely to have unsecured 

firearms

⚬ Triple Secure Storage



Module 2: Firearm Vocabulary

• Universal safety rules

• Types of firearms

• Basic vocabulary

• Types of secure storage devices

⚬ Demonstration



Module 3: Options for Intervention
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Module 4: PATHS Framework

Ask 

about 

access

Tend to 

context
Highlight 

and 
explore 
options

Solidify 
and 

facilitate 
the plan

Position 

the 

approach



Module 5: Case Examples



Standardized Client

• Same actor: PhD student/clinical social worker

• Scenario:

⚬ Eric: inpatient after suicide attempt

￭ Hx substance use

￭ Recently lost employment & housing

⚬ David: Brother w/ many firearms

• Only advanced-year MSW students

• 8 pre/ 10 post



46.5% 69.6%

Post

Results: Standardized Client

Pre

p<.01, unpaired t-test



Pathways 2 Safety increased 

knowledge, attitudes, 

confidence, and counseling skills

Findings
Need more interactive 

components and opportunities 

to practice skills

Training likely won’t be enough 

to move the needle on storage



P2S + Dialogue AI: 
The Learner Journey
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The Learning Path

1. Introduce the Scenario
2. Instructions
3. Resources
4. Simulation
5. Feedback and Reflection
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Future of P2S



Future of P2S

• Currently delivering to ~600 clinicians, including social workers, in 3 community behavioral 

health agencies

• Testing additive effect of AI-client on counseling skills and confidence beyond training alone

• Testing practice with live actors compared to AI clients (pending grant)

• Working with Noodle to test an AI-powered scoring rubric for evaluation purposes

• Expanding P2S locations!



Q&A
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Thank you!
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