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Dedication

The real credit for the success of GeroRich goes to the 67 GeroRich project directors,
who were unwavering in their commitment to gerontological social work, their
persistent and persuasive leadership, and their innovative problem-solving.
Hearing their success stories with faculty, students, and practitioners always served
to remind GeroRich staff of the importance and value of our own work. In the
end, the GeroRich project directors are the ones who deserve the credit for increas-
ing gerontology competencies and content in foundation courses—and the ones
who made it all worthwhile. 
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Preface

This monograph synthesizes data gathered and lessons learned from the Council
on Social Work Education (CSWE) Geriatric Enrichment in Social Work
Education (GeroRich) Project, which was funded by the John A. Hartford
Foundation from 2001 through 2006. The first three years of funding were devoted
to the planning, implementation, and evaluation of curricular and organizational
change initiatives among 67 social work programs across the country; each
GeroRich project received $60,000 across Years 1 and 2, with the third unfunded
year focused on sustainability and evaluation. The last two years (2004-06) pro-
vided funds to the GeroRich Coordinating Team to gather additional outcome-
based data to evaluate the Project outcomes and to enhance the sustainability of
changes made by GeroRich projects. In addition, the Coordinating Team contin-
ued to create opportunities for GeroRich project directors to meet at national con-
ferences so that they could build upon the peer problem-solving supportive
networking that was a distinguishing characteristic of the overall Project. 

For some readers of this monograph, the GeroRich Project will be familiar,
particularly since there have been over 250 presentations at national and regional
conferences over the past five years and approximately 63 publications, including
16 peer-review articles. Others may have heard about the Project, but not known
about its goals, overall approach, and impact. And for yet others, just entering
social work education, the Project’s primary goal of gerontological infusion with-
in courses and programs as a whole may be new. Regardless of your extent of
knowledge of the GeroRich Project, this monograph will be useful to you in its
synthesis of over five years of lessons learned about curricular and organizational
change. In fact, the planned change model and the lessons learned are relevant to
any program seeking to infuse new competencies and content into their curriculum
and organizational structure, regardless of the area of need. 

You will find here, in one comprehensive report, a synthesis of the quantitative
and qualitative data gathered across five years, designed as a resource for faculty,
academic administrators, curriculum decision-making bodies, and community
practitioners/field supervisors, all of whom aim to prepare graduates to work effec-
tively with older adults and their families, regardless of practice setting. The intent
is to provide you, the reader, with guidelines adaptable to your situation, regard-
less of the extent to which issues of aging and older adults are embedded in your
curriculum and program. This includes programs that are just beginning to think
about how to meet the growing workforce needs for gerontologically competent
graduates as well as those seeking to improve upon and sustain already infused
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gerontological competencies, content, and teaching resources. This monograph
incorporates strategies, lessons learned, and teaching resources that can facilitate
and sustain ongoing curricular and organizational changes needed to meet the
demographic imperative of the 21st century. As such, it also serves as the final
report of the GeroRich Project to the Hartford Trustees. 
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Executive Summary

The GeroRich Project, funded by the John A. Hartford Foundation, 2001-06,
provided $60,000 to 67 BSW and MSW programs for two years of planning,
implementation, and evaluation of strategies to infuse gerontological competen-
cies and content into foundation curriculum and the organization as a whole.
Both quantitative and qualitative data document Project outcomes and its impact
on faculty, students, class and field curriculum, and programmatic structures. 

This monograph begins with a brief review of the need for gerontological
social workers, the goals and rationale of the Planned Change Model promoted by
GeroRich, and the background and context in which the GeroRich Project was
conceptualized, implemented, and evaluated, including the rationale for an infu-
sion approach to “gerontologizing” curriculum. The primary phases of the
Planned Change Model—planning, implementation, measurement, and sustain-
ability—are presented in detail, since this model is the essence of the GeroRich
Project. Particular attention is given to the value of a competency-based educa-
tional approach, a potential future direction for Educational Policy and
Accreditation. 

Although lessons learned are implicit throughout all chapters, those on les-
sons learned and factors associated with success explicitly provide guidelines for
programs that aim to increase gerontological competencies and content in their
curriculum and organizational culture. The monograph concludes with chapters
that assess the overall impact of the GeroRich Project and point to future direc-
tions to build upon GeroRich successes and the gerontological capacity of social
work education programs. The appendices include most of the documents used in
planning, implementation, measurement, and sustainability phases. 

Chapters are written to be useful as stand alone documents for faculty, academic
administrators, students, and practitioners who want to focus on a particular aspect
of the GeroRich Project relevant to their social work program. As a whole, the
monograph provides a comprehensive review of a successful project that has pro-
foundly influenced social work education—and will continue to do so in the future. 




