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Board of Accreditation (BOA) 
Department of Social Work Accreditation (DOSWA) 
[bookmark: _Hlk216102133]Baccalaureate, Master’s, and Practice Doctorate Social Work Program Accreditation

Substantive Change Proposal

[bookmark: _Toc220955562]Directions

Purpose
· Complete this proposal to offer a new program option (i.e., physical location or online delivery method) whereby a majority of the social work curriculum is delivered. 
· Refer to policy 4.9 Program Changes in the Accreditation Policy Handbook for program option definitions and substantive change policies and procedures.
· Programs submit this proposal to expand their scope of accreditation to include a new program option. This constitutes a substantive change to the social work program.

Formatting & Submission
· Submit this proposal as a Microsoft Word document, per policy 4.7 Document Formatting & Submission Requirements in the Accreditation Policy Handbook.
· The proposal must be a single Microsoft Word document and may not include separate attachments nor appendices.
· PDFs and scanned documents will not be accepted.
· Email completed proposals to the Accreditation Services Manager a minimum of 6-months in advance of the new program option implementation date.
· Proposals are accepted on a rolling basis. 
· During the staff feedback process:
· Programs must retain all comments provided by staff. 
· For each round of feedback, programs must highlight all new material/content in response to staff comments/feedback in the appropriate color as instructed by staff. 

Timeframe for Review & Response
Proposals are reviewed and processed on a rolling basis. Plan for the review to span a minimum of 3-6 months. CSWE accreditation staff may request clarifying information. Upon approval, programs will receive a formal letter. The substantive change approval will be reported to the Board of Accreditation at their next regularly scheduled meeting.
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[bookmark: _Toc220955563]Section 1: General Information 

	Institution Name:
	     

	Social Work Program Level[footnoteRef:2]: [2:  Separate proposals must be submitted for each program level, baccalaureate or master’s, for which a change is proposed.
] 


(check one only)
	☐ Baccalaureate
☐ Master’s
☐ Practice Doctorate

	Primary Contact Name/Credentials[footnoteRef:3]: [3:  Each program selects one (1) primary contact. The primary contact manages all accreditation-related communications between the program and CSWE per policy 4.1 Primary Contact and Accreditation Communications in the Accreditation Policy Handbook.
] 


(must match CSWE records) 
	     

	Primary Contact Title:
	     

	Primary Contact Email:
	     

	Accreditation Standards[footnoteRef:4]: [4:  Programs are not permitted to have different program options complying with different sets of standards. 
] 


(check the accreditation standards the program is currently operating under) 
	☐ 2022 EPAS
☐ 2025 Accreditation Standards for Practice Doctorate Social Work Programs
☐ 2020 Pilot Accreditation Standards for Professional Practice Doctoral Programs in Social Work

	Proposed New Program Option:

(check one only)
	☐ Physical Location
☐ Online Delivery Method

	New Program Option Due to Merger or Acquisition:
	☐ N/A
☐ Merger
☐ Acquisition

	[bookmark: _Hlk24902986]Date Proposal Submitted to CSWE:
	MM/DD/YYYY



[bookmark: _Toc220955564]Social Work Program Accreditation Status & Approval

	Programmatic Accrediting Body:
	CSWE-BOA

	Last Review Date:
	     

	Outcome:
	     

	Next Review Date[footnoteRef:5]: [5:  Programs cannot implement any changes that require a Substantive Change Proposal during the candidacy or reaffirmation process. The candidacy process begins with the submission of the benchmark 1 document and ends with an initial accreditation decision. The reaffirmation process begins with the submission of the self-study and ends with a reaffirmation decision. 
] 

	MM/YYYY

	
	☐ We affirm that our proposed new program option implementation date does not conflict with an accreditation review process.

	Is the program’s listing in the Directory of Accredited Programs accurate? 
	☐ Yes
☐ No[footnoteRef:6]  [6:  It is the program’s responsibility to notify the accrediting body of changes to the program record. Refer to policy 4.9 Program Changes in the Accreditation Policy Handbook for detailed policies and procedures regarding updating the program’s record, including general contact information, key personnel, and the primary contact. The program must update their CSWE record prior to submitting this proposal if their Directory listing is inaccurate. 
] 


	Does the social work program require faculty approval before establishing this new program option?
	☐ Yes
☐ No

	If YES, what type of approval is required? 
	☐ Social Work Faculty Governance Approval
☐ Social Work Curriculum Committee Approval

	
	☐ Other, please specify

	Did the social work program complete an environmental scan, needs assessment, or other research prior to proposing this new program option?[footnoteRef:7] [7:  Conducting research is optional, not required. ] 

	☐ Environmental Scan
☐ Needs Assessment 
☐ No Research Conducted

	
	☐ Other research, please specify

	· A copy of the social work program’s environmental scan, needs assessment, or other research conducted (if applicable) is provided in Section 3 of this proposal
	☐ Yes
☐ No
☐ N/A (No Research Conducted)



[bookmark: _Toc220955565]Institutional Accreditation Status & Approval

	Regional Accrediting Body:
	     

	Regional Accrediting Body’s Website:
	     

	Last Review Date:
	     

	Outcome:
	     

	Next Review Date:
	     

	Does the regional accreditor require approval before establishing this new program option?
	☐ Yes
☐ No

	If YES, what type of approval is required? 
	☐ Notification
☐ Substantive/Major Change Report
☐ Visit

	
	☐ Other, please specify

	Does the institution require the social work program secure institutional-level approval before establishing this new program option?
	☐ Yes
☐ No

	If YES, what type of approval is required? 
	☐ Institutional Faculty Governance Approval
☐ Board of Governors Approval 
☐ Institutional Curriculum Committee Approval

	
	☐ Other, please specify

	Did the institution complete an environmental scan, needs assessment, or other research prior to proposing this new program option?[footnoteRef:8] [8:  Conducting research is optional, not required.] 

	☐ Environmental Scan
☐ Needs Assessment 
☐ No Research Conducted

	
	☐ Other research, please specify

	· A copy of the institution’s environmental scan, needs assessment, or other research conducted (if applicable) is provided in Section 3 of this proposal
	☐ Yes
☐ No
☐ N/A (No Research Conducted)



[bookmark: _Toc220955566]State Higher Education Authority Approval Status

	Authority[footnoteRef:9]: [9:  A state higher education authority (e.g., higher education board, department of education) is not a social work licensing board. ] 

	     

	Authority’s Website:
	     

	Last Review Date:
	     

	Outcome:
	     

	Next Review Date:
	     

	Does the authority require approval before establishing this new program option?
	☐ Yes
☐ No
☐ N/A, please explain

	If YES, what type of approval is required? 
	☐ Notification
☐ Substantive/Major Change Report
☐ Visit

	
	☐ Other, please specify



[bookmark: _Toc220955567]Current CSWE-BOA Approved[footnoteRef:10] Program Options	 [10:  List all existing program options approved by CSWE-BOA. This list must match CSWE records. Add or delete program option tables as needed.] 


	Program Option #1 Name:
	     

	Current Program Option Type:

(check one only)
	In-person/Face-to-Face/Traditional:
☐ Main/Primary Campus
☐ Branch/Satellite Campus

Distance Education: 
☐ Online
☐ Broadcast Site
☐ Correspondence 

	Program Option Location:
	City, State, Country or Online

	Percentage of the Curriculum Delivered Online for Current Program Option:
	☐ 0-50%
☐ 51-100%

	Number of Students Currently Enrolled in this Program Option: 
	#



	Program Option #2 Name:
	     

	Current Program Option Type:

(check one only)
	In-person/Face-to-Face/Traditional:
☐ Main/Primary Campus
☐ Branch/Satellite Campus

Distance Education: 
☐ Online
☐ Broadcast Site
☐ Correspondence 

	Program Option Location:
	City, State, Country or Online

	Percentage of the Curriculum Delivered Online for Current Program Option:
	☐ 0-50%
☐ 51-100%

	Number of Students Currently Enrolled in this Program Option: 
	#



	Program Option #3 Name:
	     

	Current Program Option Type:

(check one only)
	In-person/Face-to-Face/Traditional:
☐ Main/Primary Campus
☐ Branch/Satellite Campus

Distance Education: 
☐ Online
☐ Broadcast Site
☐ Correspondence 

	Program Option Location:
	City, State, Country or Online

	Percentage of the Curriculum Delivered Online for Current Program Option:
	☐ 0-50%
☐ 51-100%

	Number of Students Currently Enrolled in this Program Option: 
	#



[bookmark: _Toc220955568]Attestation of Accurate Program Options in CSWE Records

Check this box:
☐ The program attests that CSWE records accurately list all current and closed program options. 

[bookmark: _Toc220955569]Current Total Student Enrollment 

	Total Number of Students Currently Enrolled: 

(inclusive of all program options combined)
	#



[bookmark: _Toc220955570]Current Total Faculty 

	Total Number of Full-time Faculty: 

(inclusive of all program options combined)
	#

	Total Number of Part-time Faculty:

(inclusive of all program options combined)
	#

	Total Full-time & Part-time Faculty Combined: 
	#



[bookmark: _Toc220955571]
Section 2: Substantive Change Information

[bookmark: _Toc220955572]New Program Option Overview

	New Program Option Name:
	     

	Proposed New Program Option Type:

(check one only)
	In-person/Face-to-Face/Traditional:
☐ Main/Primary Campus
☐ Branch/Satellite Campus

Distance Education: 
☐ Online
☐ Broadcast Site
☐ Correspondence 

	Program Option Location:
	City, State, Country or Online

	Percentage of the Curriculum Delivered Online for Proposed New Program Option:
	☐ 0-50%
☐ 51-100%

	Scope[footnoteRef:11]: [11:  It is the program’s responsibility to secure all necessary approvals to operate within the identified scope. 

Important Note: In October 2023, the United States Department of Education (USDE) passed new regulations (review here and here), which took effect July 1, 2024. Fact sheets were also published (review here and here). Of note, any educational program designed to meet educational requirements for a specific professional license or certification that is required for employment in an occupation, or is advertised as meeting such requirements, an institution must make available a list of all states where the institution has determined that the program does and does not meet such requirements. All questions regarding complying with these regulations must be directed to the institution's legal counsel and/or representative at USDE to ensure accurate interpretation and application of these regulations.] 


(check all that apply)
	☐ Local 
☐ Regional
☐ National	
☐ International

	Plans of Study to be Offered:

(check all that apply)
	☐ Full-time
☐ Part-time
☐ Advanced Standing
☐ Weekend
☐ Evening/Night
☐ Adult Learning
☐ Other(s): 
List other options here, if applicable

	Planned Implementation Date[footnoteRef:12]:  [12:  The implementation date is when classes are offered for the first time in the new program option.] 

	MM/DD/YYYY

	Projected Student Enrollment Numbers at Implementation Date:

(for the proposed new program option only) 
	#

	Projected Full-time & Part-time Faculty Numbers at Implementation Date:

(for the proposed new program option only)
	#

	Is the new program option a short-term pilot or planned for long-term strategic implementation?
	☐ Short-term Pilot
☐ Long-term Strategic Implementation 



[bookmark: _Toc220955573]Substantive Change Narrative | Impact Statements
· Impact statements are the numbered questions below that comprise the narrative portion of this substantive change proposal. Impact statements are: 
· Based upon the accreditation standards the program is currently operating under.
· Guided prompts and reflections that ensure the planned expansion does not adversely impact the program’s current compliance with the accreditation standards.
· Guided prompts and reflections that ensure compliance plans for the new program option align with EPAS requirements.
· Impact statements ask, “What is the impact of this proposed new program option?” on specific accreditation requirements that are most likely to be impacted by a program expanding their scope of accreditation. 

Directions: 
· Provide a brief narrative response to each numbered impact statement below. 
· Each narrative response must reflect plans for the new program option only unless otherwise specified. 
· Do not describe existing program options and current operations unless explicitly requested. 
· The reviewer must be able to review and determine approval solely based on information provided by the program in this proposal. 
· Do not refer to previously submitted documents (e.g., candidacy benchmarks, reaffirmation self-study, or other previously submitted materials). 
· The reviewer will not have access to nor review the prior accreditation documents. 
· Programs may be asked to revise and resubmit the proposal to provide clarifying information. 
· This narrative section must not exceed fifty (50) pages. The 50-page limit is for the impact statements section only. This does not include documentation in Section 3. 

Resources:
· 2022 EPAS | Interpretation Guide
· 2020 Pilot Accreditation Standards for Professional Practice Doctoral Programs in Social Work | Interpretation Guide
· 2025 Accreditation Standards for Practice Doctorate Social Work Programs | Interpretation Guide

Impact Statements:

1. Explain the rationale for the change.

Summarize the rationale for establishing the new program option

2. Describe the planning process involved in developing the new program option. Identify all stakeholders and constituent groups involved. 

New Program Option Planning Process

1. Explain the steps taken to develop the new program option

List of Stakeholders & Constituent Groups Involved
· Insert text here

3. Describe the new program option’s context. 
(to plan for compliance with: AS 1.0.2, 2022 EPAS; or AS D1.0.2, 2025 PDP Accreditation Standards)

“Program context encompasses the needs and opportunities of practice communities, which are informed by their historical, political, economic, environmental, social, cultural, demographic, institutional, local, regional, and global contexts and by the ways they elect to engage these factors. Additional factors include new knowledge, technology, and ideas that may have a bearing on contemporary and future social work education, practice, and research.” - As defined in Educational Policy (EP) 1.0 of the 2022 EPAS, and on page 7 of the 2025 PDP Accreditation Standards.

Scope:
(check all that apply)
☐ Local 
☐ Regional
☐ National	
☐ International

Describe the key contextual features unique to the new program option. Context may change based on selected scope. 

4. Respond to one of the following based on the new program option:

[Delete this help text before submission: Indicate N/A or remove prompt a. or b. accordingly.]

a. For new location-based program options: Provide a description of the additional location, including the physical address, ownership of the property, classroom space, and office space. 
(To plan for compliance with: AS 4.4.4, 2022 EPAS; or AS D4.3.4, 2025 PDP Accreditation Standards)

Physical Address: Insert text here

Ownership of the Property

Insert text here

Classroom Space

Insert text here

Office Space

Insert text here

b. For new online-based program options: Provide a description of the virtual delivery method, including any partnerships with technological platforms or educational services. 
(To plan for compliance with: AS 4.4.4, 2022 EPAS; or AS D4.3.4, 2025 PDP Accreditation Standards)

Partnerships with Technological Platforms or Educational Services

Insert text here

5. Summarize the explicit curriculum/course offerings. Describe how the course offerings are the same and/or different for the new program option. 
(To plan for compliance with: AS 3.1.1 and AS M3.2.3, 2022 EPAS; or AS D3.0.1 and AS D3.0.2, 2025 PDP Accreditation Standards)

[Delete this help text before submission: Indicate N/A or remove Baccalaureate Programs; Master's Programs; or Practice Doctorate Programs subheading accordingly.]

Baccalaureate Programs 

Summary of the Generalist Practice Explicit Curriculum/Course Offerings

Summarize the generalist practice explicit curriculum

Insert a term-by-term plan of study (e.g., table/chart for tracking student progression through the curriculum, typically provided by a registrar’s office). Do not include a curriculum matrix.

The generalist practice explicit curriculum is:
☐ The same for the new program option.
☐ Different for the new program option.

If applicable, explain the differences here   

Master’s Programs

Summary of the Generalist Practice Explicit Curriculum/Course Offerings

Summarize the generalist practice explicit curriculum

Insert a term-by-term plan of study (e.g., table/chart for tracking student progression through the curriculum, typically provided by a registrar’s office). Do not include a curriculum matrix.

The generalist practice explicit curriculum is:
☐ The same for the new program option.
☐ Different for the new program option.

If applicable, explain the differences here   

Summary of the Specialized Practice Explicit Curriculum/Course Offerings

Summarize the specialized practice explicit curriculum

Insert a term-by-term plan of study (e.g., table/chart for tracking student progression through the curriculum, typically provided by a registrar’s office). Do not include a curriculum matrix.

The specialized practice explicit curriculum is:
☐ The same for the new program option.
☐ Different for the new program option.

If applicable, explain the differences here   

Practice Doctorate Programs 

Summary of the Explicit Curriculum/Course Offerings

Summarize the practice doctorate explicit curriculum

Identify each area of focus and its corresponding academic product(s)

Insert a term-by-term plan of study (e.g., table/chart for tracking student progression through the curriculum, typically provided by a registrar’s office). Do not include a curriculum matrix.

The explicit curriculum is:
☐ The same for the new program option.
☐ Different for the new program option.

If applicable, explain the differences here   

6. [bookmark: _Hlk98842096]Describe the process for identifying, approving, and engaging with field education settings; orienting students; placing students; monitoring and supporting student learning; implementing student safety protocols; evaluating student learning congruent with the social work competencies; and evaluating field instructor and field education setting effectiveness for the new program option. 
(To plan for compliance with: AS 3.3.4 and AS 3.3.5, 2022 EPAS for Baccalaureate and Master’s programs only)

[Delete this help text before submission: This impact statement is applicable only to Baccalaureate and Master's programs. Practice Doctorate programs indicate N/A or remove impact statement #5.]

Process for Identifying & Approving Field Education Settings

“Programs are responsible for identifying and approving field settings. Students cannot be solely responsible for locating their own field placement, yet they can assist. While students may have an active role, programs cannot place undue burden or hardship on a student, requiring them to self-identify a field setting without program assistance.” – AS 3.3.4, 2022 EPAS Interpretation Guide

Check the box (required):
☐ By checking this box, the program affirms that it is responsible for identifying and approving field settings.

Summarize the process for identifying and approving field education settings for the new program option

Field Education Setting Location Scope:
(check all that apply)
☐ Local 
☐ Regional
☐ National	
☐ International

Process for Engaging with Field Education Settings

Insert text here

Engaging with field education settings will be accomplished:
☐ In-person
☐ Virtually

Process for Orienting Students

Insert text here

Orienting students will be accomplished:
☐ In-person
☐ Virtually

Process for Placing Students

Insert text here

Process for Monitoring and Supporting Student Learning

Insert text here

Monitoring and supporting student learning will be accomplished:
☐ In-person
☐ Virtually

Process for Implementing Student Safety Protocols

Insert text here

Process for Evaluating Student Learning Congruent with the Social Work Competencies

Insert text here

Process for Evaluating Field Instructor and Field Education Setting Effectiveness

Insert text here

7. Describe the process for orienting and engaging with field instructors for the new program option. 
(To plan for compliance with: AS 3.3.4, 2022 EPAS for Baccalaureate and Master’s programs only)

[Delete this help text before submission: This impact statement is applicable only to Baccalaureate and Master's programs. Practice Doctorate programs indicate N/A or remove impact statement #6.]

Process for Orienting Field Instructors

Insert text here

Orienting field instructors will be accomplished:
☐ In-person
☐ Virtually

Process for Engaging with Field Instructors

Insert text here

Engaging with field instructors will be accomplished:
☐ In-person
☐ Virtually

8. Describe plans for specific and continuous efforts within the implicit curriculum related to anti-racism, diversity, equity, and inclusion (ADEI) for the new program option. 
(To plan for compliance with: AS 2.0.2, 2022 EPAS; or AS D2.0.2, 2025 PDP Accreditation Standards)

[Delete this help text before submission: All programs have the option to select their own terminology to describe ADEI.] 

Check the box, if applicable:
☐ Enacted state legislation does not permit the program to use ADEI language, therefore, the program will use state-permissible terminology while maintaining full compliance with CSWE accreditation standards.  

Efforts must be specific to the program-level (baccalaureate, master’s, or practice doctorate), rather than the school/department-level or institutional-level. If collaborations with the institution and/or other departments are discussed, then identify the social work program’s active role in those efforts.

Plan for specific and continuous ADEI-related implicit curriculum effort #1:

Insert text here

This effort will be accessed by program stakeholders:
☐ In-person
☐ Virtually

Plan for specific and continuous ADEI-related implicit curriculum effort #2:

Insert text here

This effort will be accessed by program stakeholders:
☐ In-person
☐ Virtually

9. Describe plans for equitable and inclusive opportunities for student input and participation in the implicit and explicit curriculum for the new program option. 
(To plan for compliance with: AS 4.1.8, 2022 EPAS; or AS D4.0.8, 2025 PDP Accreditation Standards)

Student Input and Participation in the Implicit Curriculum

Insert text here

Student input and participation in the implicit curriculum will be accomplished:
☐ In-person
☐ Virtually

Student Input and Participation in the Explicit Curriculum

Insert text here

Student input and participation in the explicit curriculum will be accomplished:
☐ In-person
☐ Virtually

10. Describe the administrative and governance structure. Describe how the structure allows the social work program, inclusive of all program options, autonomy to operate effectively under a single accredited status that extends to all program options. 
(To plan for compliance with: AS 4.3.1, 2022 EPAS; or AS D4.2.1, 2025 PDP Accreditation Standards)

Administrative and Governance Structure

Insert text here

Autonomy Statement

Check one only: 
☐ The program verifies it currently has the necessary autonomy to operate effectively under a single accredited status that extends to all program options and will retain autonomy when the new program option is implemented. 
☐ The program finds it does not currently have the necessary autonomy to operate effectively under a single accredited status that extends to all program options or will not when the new program option is implemented. 

Explain the reasons for autonomy concerns (if applicable)

Check the box (required):
☐ Insert a copy of the institutional-level organizational chart inclusive of the social work program and the proposed new program option.

Embed copy of the institutional-level organizational chart inclusive of the social work program and the proposed new program option

Check the box (required):
☐ Insert a copy of the program-level organizational chart inclusive of the proposed new program option.

Embed copy of the program-level organizational chart inclusive of the proposed new program option

10.  Describe the sufficiency of the program director’s assigned time for administrative leadership, inclusive of all program options. 
(To plan for compliance with: AS B/M4.3.4(c), 2022 EPAS; or AS D4.2.4(c), 2025 PDP Accreditation Standards)

Program director’s assigned time for administrative leadership: Insert text here

Sufficiency Statement

Check one only: 
☐ The program verifies the program director’s time is currently sufficient and will remain sufficient when the new program option is implemented. 
☐ The program finds the program director’s time is currently insufficient or will be insufficient when the new program option is implemented. 

Explain the reasons for insufficency (if applicable)

11.  Describe the sufficiency of the field director’s assigned time for administrative leadership, inclusive of all program options. 
(To plan for compliance with: AS B/M 4.3.5(c), 2022 EPAS for Baccalaureate and Master’s programs only)

[Delete this help text before submission: This impact statement is applicable only to Baccalaureate and Master's programs. Practice Doctorate programs indicate N/A or remove impact statement #11.]

Field director’s assigned time for administrative leadership: Insert text here

Sufficiency Statement

Check one only: 
☐ The program verifies the field director’s time is currently sufficient and will remain sufficient when the new program option is implemented. 
☐ The program finds the field director’s time is currently insufficient or will be insufficient when the new program option is implemented. 

Explain the reasons for insufficency (if applicable)

12.  Describe the new program option’s enrollment projections for the first three (3) years and the enrollment management plan to maintain compliance with the EPAS. 
(To plan for compliance with: AS B/M4.2.3, 2022 EPAS; or AS D4.1.2, 2025 PDP Accreditation Standards)

Student Enrollment Projections | Years 1-3

	YEAR 1 | YYYY
	YEAR 2 | YYYY
	YEAR 3 | YYYY

	#
	#
	#



Enrollment Management Plan to Maintain Compliance with the EPAS

Explain how the program will balance student enrollment with sufficient faculty for offering a new program option (e.g., feasibility, sustainability, scalability, capacity)

Explain how the program will balance the full-time equivalent faculty-to-student ratio for 3-years following the launch of the new program option

13.  Provide the current and projected numerical full-time equivalent (FTE) faculty-to-student ratios. Provide the formulas and calculations for the projected FTE ratio, inclusive of the new program option. 
(To plan for compliance with: AS B/M4.2.3, 2022 EPAS; or AS D4.1.2, 2025 PDP Accreditation Standards)

Faculty-to-Student Ratio

	Current FTE Ratio

(inclusive of all current/existing program options; exclude the new program option)
	Projected FTE Ratio

(inclusive of all current/existing program options; include the new program option)

	#:#
	#:#



Formulas and calculations for the projected FTE ratio, inclusive of the new program option

Review the relevant Interpretation Guide for ratio calculation examples. 

Faculty

	Formula used to calculate FTE of full-time faculty
	     

	Total numerical FTE of full-time faculty
	#

	Formula used to calculate FTE of part-time faculty
	     

	Total numerical FTE of part-time faculty
	#

	Total numerical FTE of all full- and part-time faculty
	#



Students

	Formula used to calculate FTE of full-time students
	     

	Total numerical FTE of full-time students
	#

	Formula used to calculate FTE of part-time students
	     

	Total numerical FTE of part-time students
	#

	Total numerical FTE of all full- and part-time students
	#



Mathematical calculation of projected FTE ratio: Show the mathematical calculation using the totals input into the table above

Check the box (required):
☐ On the following page, complete a copy of the Faculty Summary Form inclusive of faculty across all program options.
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Board of Accreditation (BOA) 
Department of Social Work Accreditation (DOSWA) 
Baccalaureate, Master’s, and Practice Doctorate Social Work Program Accreditation

Faculty Summary Form
Program Level:
(check one only)
☐ Baccalaureate
☐ Master’s
☐ Practice Doctorate

	#
	Name of Each
Full- and Part-time Faculty Member            (in alphabetical order)
	Title
	Full-time Faculty Member?
	Full-time Appointment to Social Work?
	Principal Assignment (for
full-time faculty only)
	Percentage of Assigned Time to Program Level Under Review
	Degree from CSWE-Accredited Master’s Program?
	Doctoral Degree?
	Number of Years of Post-BSW Practice Experience
	Number of Years of Post-MSW Practice Experience
	Teaching Practice Courses?
	Teaching, Administrative, or Other Responsibilities in the New program Option?

	1
	     
	     
	☐ Yes   
☐ No
	☐ Yes   
☐ No
	☐ Baccalaureate 
☐ Master’s
☐ Practice Doctorate
☐ Other, specify or remove if N/A
	%
	☐ Yes   
☐ No
	☐ Yes   
☐ No
	#
	#
	☐ Yes   
☐ No
	☐ Yes   
☐ No

	2
	     
	     
	☐ Yes   
☐ No
	☐ Yes   
☐ No
	☐ Baccalaureate 
☐ Master’s
☐ Practice Doctorate
☐ Other, specify or remove if N/A
	%
	☐ Yes   
☐ No
	☐ Yes   
☐ No
	#
	#
	☐ Yes   
☐ No
	☐ Yes   
☐ No

	3
	     
	     
	☐ Yes   
☐ No
	☐ Yes   
☐ No
	☐ Baccalaureate 
☐ Master’s
☐ Practice Doctorate
☐ Other, specify or remove if N/A
	%
	☐ Yes   
☐ No
	☐ Yes   
☐ No
	#
	#
	☐ Yes   
☐ No
	☐ Yes   
☐ No

	4
	     
	     
	☐ Yes   
☐ No
	☐ Yes   
☐ No
	☐ Baccalaureate 
☐ Master’s
☐ Practice Doctorate
☐ Other, specify or remove if N/A
	%
	☐ Yes   
☐ No
	☐ Yes   
☐ No
	#
	#
	☐ Yes   
☐ No
	☐ Yes   
☐ No

	5
	     
	     
	☐ Yes   
☐ No
	☐ Yes   
☐ No
	☐ Baccalaureate 
☐ Master’s
☐ Practice Doctorate
☐ Other, specify or remove if N/A
	%
	☐ Yes   
☐ No
	☐ Yes   
☐ No
	#
	#
	☐ Yes   
☐ No
	☐ Yes   
☐ No

	6
	     
	     
	☐ Yes   
☐ No
	☐ Yes   
☐ No
	☐ Baccalaureate 
☐ Master’s
☐ Practice Doctorate
☐ Other, specify or remove if N/A
	%
	☐ Yes   
☐ No
	☐ Yes   
☐ No
	#
	#
	☐ Yes   
☐ No
	☐ Yes   
☐ No

	7
	Add or delete rows as needed
	     
	☐ Yes   
☐ No
	☐ Yes   
☐ No
	☐ Baccalaureate 
☐ Master’s
☐ Practice Doctorate
☐ Other, specify or remove if N/A
	%
	☐ Yes   
☐ No
	☐ Yes   
☐ No
	#
	#
	☐ Yes   
☐ No
	☐ Yes   
☐ No



14.  Describe the academic advising, professional advising, and mentorship (if applicable) available to students for the new program option. 
(To plan for compliance with: AS 4.1.6, 2022 EPAS; or AS D4.0.5 and AS D4.0.6, 2025 PDP Accreditation Standards)

[Delete this help text before submission: Indicate N/A or remove Baccalaureate Programs; Master's Programs; or Practice Doctorate Programs subheading accordingly.]

Baccalaureate and Master’s Programs

Academic Advising

Insert text here

Academic advising will be accomplished:
☐ In-person
☐ Virtually

Professional Advising

Insert text here

Professional advising is provided by social work program:
☐ Faculty
☐ Staff

Professional advising will be accomplished:
☐ In-person
☐ Virtually

Practice Doctorate Programs

Academic Advising

Insert text here

Academic advising will be accomplished:
☐ In-person
☐ Virtually

Mentorship

Insert text here

Mentorship is provided by social work program:
☐ Faculty
☐ Staff

Mentorship will be accomplished:
☐ In-person
☐ Virtually

15.  Describe the technological support available to the students, faculty, and staff for the new program option. 
(To plan for compliance with: AS 4.3.6, 2022 EPAS; or AS D4.3.4, 2025 PDP Accreditation Standards)

Student, Faculty, & Staff Technological Support

Insert text here

Technological support will be accessed:
☐ In-person
☐ Virtually

16.  Describe the supportive technology and student services that reduce barriers while optimizing accessibility for students, faculty, and staff for the new program option. 
(To plan for compliance with: AS 4.4.5, 2022 EPAS; or AS D4.3.5, 2025 PDP Accreditation Standards)

Student, Faculty, & Staff Supportive Technology

Examples of supportive technology: books on braille, audiobooks, screen reader technology, etc.

Insert text here

Supportive technology will be accessed:
☐ In-person
☐ Virtually

Student Services

Examples of student services: accommodations, counseling and referral services, financial aid services, health services, etc.

Insert text here

Student services will be accessed:
☐ In-person
☐ Virtually

17.  Describe the fiscal resources for the new program option. Discuss how fiscal resources are sufficient and stable. 
(To plan for compliance with: AS 4.4.1, 2022 EPAS; or AS D4.3.1, 2025 PDP Accreditation Standards)

Fiscal Resources

Insert text here

Sufficiency Statement

Check one only: 
☐ The program verifies its fiscal resources are currently sufficient and will remain sufficient when the new program option is implemented. 
☐ The program finds its fiscal resources are currently insufficient or will be insufficient when the new program option is implemented. 

Explain the reasons for insufficency (if applicable)

Stability Statement

Check one only: 
☐ The program verifies its fiscal resources are currently stable and will remain stable when the new program option is implemented. 
☐ The program finds its fiscal resources are currently unstable or will be unstable when the new program option is implemented. 

Explain the reasons for insufficency (if applicable)

Check the box (required):
☐ On the following page, complete a copy of the Budget Form inclusive of inclusive of monies for all program options.


[image: A picture containing text, clipart

Description automatically generated]

Board of Accreditation (BOA) 
Department of Social Work Accreditation (DOSWA) 
Baccalaureate, Master’s, and Practice Doctorate Social Work Program Accreditation

Budget Form

Program Level:
(check one only)
☐ Baccalaureate
☐ Master’s
☐ Practice Doctorate

Program Budget:

	Program Budget Expenses
	Previous Year:
20YY-20YY
	Current Year:
20YY-20YY
	Next Year:
20YY-20YY
	Check One for Each Expense:

	Full-time Faculty Salaries
	$
	$
	$
	☐ New monies are allocated to support the new program option
☐ Current resources will extend to the new program option
☐ This is an institution-level expense

	Administrator Salaries
	$
	$
	$
	☐ New monies are allocated to support the new program option
☐ Current resources will extend to the new program option
☐ This is an institution-level expense

	Part-time Faculty Salaries
	$
	$
	$
	☐ New monies are allocated to support the new program option
☐ Current resources will extend to the new program option
☐ This is an institution-level expense

	Staff Salaries
	$
	$
	$
	☐ New monies are allocated to support the new program option
☐ Current resources will extend to the new program option
☐ This is an institution-level expense

	Fringe Benefits

(for all faculty, administrators, & staff)
	$
	$
	$
	☐ New monies are allocated to support the new program option
☐ Current resources will extend to the new program option
☐ This is an institution-level expense

	Student Financial Aid
	$
	$
	$
	☐ New monies are allocated to support the new program option
☐ Current resources will extend to the new program option
☐ This is an institution-level expense

	Technological Resources
	$
	$
	$
	☐ New monies are allocated to support the new program option
☐ Current resources will extend to the new program option
☐ This is an institution-level expense

	Supplies & Ancillary Services
	$
	$
	$
	☐ New monies are allocated to support the new program option
☐ Current resources will extend to the new program option
☐ This is an institution-level expense

	Travel

(for all faculty, administrators, staff, & students)
	$
	$
	$
	☐ New monies are allocated to support the new program option
☐ Current resources will extend to the new program option
☐ This is an institution-level expense

	Other, please specify
	$
	$
	$
	☐ New monies are allocated to support the new program option
☐ Current resources will extend to the new program option
☐ This is an institution-level expense

	Total:
	$
	$
	$







18.  Respond to one of the following based on the new program option:

[Delete this help text before submission: Indicate N/A or remove prompt a. or b. accordingly.]

a. For new location-based program options: Describe how support staff, classroom and office space, and technological access are sufficient to meet the needs of the faculty and students engaged at the new location. 
(To plan for compliance with: AS 4.4.2 and AS 4.4.4, 2022 EPAS; or AS D4.3.2 and AS D4.3.4, 2025 PDP Accreditation Standards)

Support Staff

Insert text here

Sufficiency Statement

Check one only: 
☐ The program verifies its support staff are currently sufficient to meet the needs of the faculty and students and will remain sufficient when the new program option is implemented. 
☐ The program finds its support staff are currently insufficient to meet the needs of the faculty and students or will be insufficient when the new program option is implemented. 

Explain the reasons for insufficency (if applicable)

Classroom Space

Insert text here

Sufficiency Statement

Check one only: 
☐ The program verifies its classroom space is currently sufficient to meet the needs of the faculty and students and will remain sufficient when the new program option is implemented. 
☐ The program finds its classroom space is currently insufficient to meet the needs of the faculty and students or will be insufficient when the new program option is implemented. 

Explain the reasons for insufficency (if applicable)

Office Space

Insert text here

Sufficiency Statement

Check one only: 
☐ The program verifies its office space is currently sufficient to meet the needs of the faculty and students and will remain sufficient when the new program option is implemented. 
☐ The program finds its office space is currently insufficient to meet the needs of the faculty and students or will be insufficient when the new program option is implemented. 

Explain the reasons for insufficency (if applicable)

Technological Access

Insert text here

Sufficiency Statement

Check one only: 
☐ The program verifies its technological access is currently sufficient to meet the needs of the faculty and students and will remain sufficient when the new program option is implemented. 
☐ The program finds its technological access is currently insufficient to meet the needs of the faculty and students or will be insufficient when the new program option is implemented. 

Explain the reasons for insufficency (if applicable)

b. [bookmark: _Hlk206142260]For new online-based program options: Describe how support staff and technological access are sufficient to meet the needs of the faculty and students engaged in the online delivery method. 
(To plan for compliance with: AS 4.4.2 and AS 4.4.4, 2022 EPAS; or AS D4.3.2 and AS D4.3.4, 2025 PDP Accreditation Standards)

Support Staff

Insert text here

Sufficiency Statement

Check one only: 
☐ The program verifies its support staff are currently sufficient to meet the needs of the faculty and students and will remain sufficient when the new program option is implemented. 
☐ The program finds its support staff are currently insufficient to meet the needs of the faculty and students or will be insufficient when the new program option is implemented. 

Explain the reasons for insufficency (if applicable)

Technological Access

Insert text here

Sufficiency Statement

Check one only: 
☐ The program verifies its technological access is currently sufficient to meet the needs of the faculty and students and will remain sufficient when the new program option is implemented. 
☐ The program finds its technological access is currently insufficient to meet the needs of the faculty and students or will be insufficient when the new program option is implemented. 

Explain the reasons for insufficency (if applicable)

19.  Summarize the assessment plan for competency-based student learning outcomes. Describe how the assessment plan is the same and/or different for the new program option. 
(To plan for compliance with: AS 5.0, 2022 EPAS; or AS D5.0, 2025 PDP Accreditation Standards)

[Delete this help text before submission: Indicate N/A or remove 2022 EPAS or 2025 PDP Accreditation Standards subheading accordingly.]

[Delete this help text before submission: Indicate N/A or remove Baccalaureate Programs; Master's Programs; or Practice Doctorate Programs subheading accordingly.]

2022 EPAS

Baccalaureate Programs 

Summary of Assessment Plan for Competency-based Student Learning Outcomes | Generalist Practice

	Instrument Name
	When Students are Assessed
	Assessed in Real or Simulated Practice in Field Education?
	Assessment Completed By:
	Level of Assessment

	Instrument #1:      
	     
	☐ Yes    
☐ No
	☐ Program Faculty
☐ Field Personnel
	☐ Behavior-level
☐ Competency-level

	Instrument #2:      
	     
	☐ Yes    
☐ No
	☐ Program Faculty
☐ Field Personnel
	☐ Behavior-level
☐ Competency-level

	Insert a new row for each additional instrument, otherwise delete this row
	     
	☐ Yes    
☐ No
	☐ Program Faculty
☐ Field Personnel
	☐ Behavior-level
☐ Competency-level



The generalist practice assessment plan is:
☐ The same for the new program option.
☐ Different for the new program option.

If applicable, explain the differences here   

Check the box (required):
☐ The program affirms that it will begin assessing competency-based student learning outcomes and publicly posting data on its social work program’s website, as required by the EPAS, upon approval of this proposal and implementation of the new program option. Program assessment outcome reports are available in CSWE’s Directory of Accredited Programs.

ADEI Assessment

[Delete this help text before submission: An alternative implicit curriculum assessment plan [AS 5.0.2(a)] is only applicable to programs with enacted state legislation. If enacted state legislation does not permit the program to assess an ADEI effort in the implicit curriculum, submit a plan to assess the program’s supportive learning environment, educational culture, and/or sense of belonging.]

Alternative Implicit Curriculum Assessment Plan

Check box, if applicable:
☐ Enacted state legislation does not permit the program to assess an ADEI effort in the implicit curriculum. The program submits a plan to assess the program’s supportive learning environment, educational culture of fairness, openness, and respect, and/or sense of belonging. 

Area(s) of Assessment

Indicate assessment topics (e.g., supportive learning environment; educational culture of fairness, openness, and respect; sense of belonging; etc.)

ADEI Implicit Curriculum Effort Assessed

Insert text here or follow prompts for the "Alternative Implicit Curriculum Assessment Plan" section below which is only applicable to programs with enacted state legislation

ADEI Area(s) Assessed

Insert text here

Instrument(s) Used 

Insert text here

When Assessment Occurs

Insert text here

Stakeholder Groups

Explain which stakeholder group(s) provides feedback on ADEI implicit curriculum effort(s) identified

Program Personnel Administering the Assessment

Insert text here

Program Outcomes

Check the box (required):
☐ By checking this box, the program affirms that it will monitor graduation rates for the new program option.

Check one or more additional program outcome(s) the program will monitor for the new program option: 
☐Employment Rates
☐ Higher Education Acceptance Rates
☐ Time to Program Completion

Master’s Programs 

Summary of Assessment Plan for Competency-based Student Learning Outcomes | Generalist Practice

	Instrument Name
	When Students are Assessed
	Assessed in Real or Simulated Practice in Field Education?
	Assessment Completed By:
	Level of Assessment

	Instrument #1:      
	     
	☐ Yes    
☐ No
	☐ Program Faculty
☐ Field Personnel
	☐ Behavior-level
☐ Competency-level

	Instrument #2:      
	     
	☐ Yes    
☐ No
	☐ Program Faculty
☐ Field Personnel
	☐ Behavior-level
☐ Competency-level

	Insert a new row for each additional instrument, otherwise delete this row
	     
	☐ Yes    
☐ No
	☐ Program Faculty
☐ Field Personnel
	☐ Behavior-level
☐ Competency-level



The generalist practice assessment plan is:
☐ The same for the new program option.
☐ Different for the new program option.

If applicable, explain the differences here   

Check the box (required):
☐ The program affirms that it will begin assessing competency-based student learning outcomes and publicly posting data on its social work program’s website, as required by the EPAS, upon approval of this proposal and implementation of the new program option. Program assessment outcome reports are available in CSWE’s Directory of Accredited Programs.

Summary of Assessment Plan for Competency-based Student Learning Outcomes | Specialized Practice

	Instrument Name
	When Students are Assessed
	Assessed in Real or Simulated Practice in Field Education?
	Assessment Completed By:
	Level of Assessment

	Instrument #1:      
	     
	☐ Yes    
☐ No
	☐ Program Faculty
☐ Field Personnel
	☐ Behavior-level
☐ Competency-level

	Instrument #2:      
	     
	☐ Yes    
☐ No
	☐ Program Faculty
☐ Field Personnel
	☐ Behavior-level
☐ Competency-level

	Insert a new row for each additional instrument, otherwise delete this row
	     
	☐ Yes    
☐ No
	☐ Program Faculty
☐ Field Personnel
	☐ Behavior-level
☐ Competency-level



The generalist practice assessment plan is:
☐ The same for the new program option.
☐ Different for the new program option.

If applicable, explain the differences here   

Check the box (required):
☐ The program affirms that it will begin assessing competency-based student learning outcomes and publicly posting data on its social work program’s website, as required by the EPAS, upon approval of this proposal and implementation of the new program option. Program assessment outcome reports are available in CSWE’s Directory of Accredited Programs.

ADEI Assessment

[Delete this help text before submission: An alternative implicit curriculum assessment plan [AS 5.0.2(a)] is only applicable to programs with enacted state legislation. If enacted state legislation does not permit the program to assess an ADEI effort in the implicit curriculum, submit a plan to assess the program’s supportive learning environment, educational culture, and/or sense of belonging.]

Alternative Implicit Curriculum Assessment Plan

Check box, if applicable:
☐ Enacted state legislation does not permit the program to assess an ADEI effort in the implicit curriculum. The program submits a plan to assess the program’s supportive learning environment, educational culture of fairness, openness, and respect, and/or sense of belonging. 

Area(s) of Assessment

Indicate assessment topics (e.g., supportive learning environment; educational culture of fairness, openness, and respect; sense of belonging; etc.)

ADEI Implicit Curriculum Effort Assessed

Insert text here or follow prompts for the "Alternative Implicit Curriculum Assessment Plan" section below which is only applicable to programs with enacted state legislation

ADEI Area(s) Assessed

Insert text here

Instrument(s) Used 

Insert text here

When Assessment Occurs

Insert text here

Stakeholder Groups

Explain which stakeholder group(s) provides feedback on ADEI implicit curriculum effort(s) identified

Program Personnel Administering the Assessment

Insert text here

Program Outcomes

Check the box (required):
☐ By checking this box, the program affirms that it will monitor graduation rates for the new program option.

Check one or more additional program outcome(s) the program will monitor for the new program option: 
☐Employment Rates
☐ Higher Education Acceptance Rates
☐ Time to Program Completion

Practice Doctorate Program

Summary of Assessment Plan for Core Expertise and Skills Student Learning Outcomes

	Instrument Name
	When Students are Assessed
	Core
Expertise and Skills Assessed via the Process of Developing the Required
Academic Product(s)?
	Assessment Completed By:

	Instrument #1:      
	     
	☐ Yes    
☐ No
	     

	Instrument #2:      
	     
	☐ Yes    
☐ No
	     

	Insert a new row for each additional instrument, otherwise delete this row
	     
	☐ Yes    
☐ No
	     



The core expertise and skills assessment plan is:
☐ The same for the new program option.
☐ Different for the new program option.

If applicable, explain the differences here   

Check the box (required):
☐ The program affirms that it will begin assessing competency-based student learning outcomes and publicly posting data on its social work program’s website, as required by the 2025 PDP Accreditation Standards, upon approval of this proposal and implementation of the new program option. Program assessment outcome reports are available in CSWE’s Directory of Accredited Programs.

ADEI Assessment

[Delete this help text before submission: An alternative implicit curriculum assessment plan [AS 5.0.2(a)] is only applicable to programs with enacted state legislation. If enacted state legislation does not permit the program to assess an ADEI effort in the implicit curriculum, submit a plan to assess the program’s supportive learning environment, educational culture, and/or sense of belonging.]

Alternative Implicit Curriculum Assessment Plan

Check box, if applicable:
☐ Enacted state legislation does not permit the program to assess an ADEI effort in the implicit curriculum. The program submits a plan to assess the program’s supportive learning environment, educational culture of fairness, openness, and respect, and/or sense of belonging. 

Area(s) of Assessment

Indicate assessment topics (e.g., supportive learning environment; educational culture of fairness, openness, and respect; sense of belonging; etc.)

ADEI Implicit Curriculum Effort Assessed

Insert text here or follow prompts for the "Alternative Implicit Curriculum Assessment Plan" section below which is only applicable to programs with enacted state legislation

ADEI Area(s) Assessed

Insert text here

Instrument(s) Used 

Insert text here

When Assessment Occurs

Insert text here

Stakeholder Groups

Explain which stakeholder group(s) provides feedback on ADEI implicit curriculum effort(s) identified

Program Personnel Administering the Assessment

Insert text here

Program Outcomes

Check the box (required):
☐ By checking this box, the program affirms that it will monitor retention rates and time to program completion for the new program option.

[bookmark: _Toc220955574]Section 3: Optional Documentation

Directions: 
Check all that apply and insert any optional documentation the program elects to include in the proposal:

☐ Copy of the institution’s environmental scan, needs assessment, or other research conducted (if applicable)

☐ Copy of the social work program’s environmental scan, needs assessment, or other research conducted (if applicable)

Embed a copy of the institution’s environmental scan, needs assessment, or other research conducted (if applicable)

Embed a copy of the social work program’s environmental scan, needs assessment, or other research conducted (if applicable)

[bookmark: _Toc146049718][bookmark: _Toc220955575]Section 4: Payment of Substantive Change Fee

The institution documents payment of the Substantive Change Fee. 

Proposals will not be approved until this payment is verified by the CSWE Finance Department.

☐ The program has mailed a check to:

Council on Social Work Education 
Attention: Accounting Office
333 John Carlyle Street, Suite 400
Alexandria, VA 22314

Check number: Insert text here 
Routing information: Insert text here
Date mailed: Insert text here

☐ The program has paid the fee electronically via credit card, ACH (Automated Clearinghouse), or bank transfer. Please contact the Director of Finance in the CSWE Finance Department for any questions.

Reference Number: Insert text here 
Date Paid: Insert text here

☐ The program sent an email requesting an invoice for this fee from the CSWE Accreditation Fees Department (feesaccred@cswe.org) on MM/DD/YYYY with the following information included within the email request:

1. Fee Type: Substantive Change Fee
2. Institution Name:
3. Program Level (Baccalaureate, Master’s, or Practice Doctorate):
4. Program’s Primary Contact[footnoteRef:13] Name and Credentials:  [13:  Each program selects one (1) primary contact. The primary contact manages all accreditation-related communications between the program and CSWE per policy 4.1 Primary Contact and Accreditation Communications in the Accreditation Policy Handbook.] 

5. Program’s Primary Contact Email Address:
6. Program’s Mailing Address:

[bookmark: _Toc220955576]Section 5: Proposal Authorization

[bookmark: _Toc220955577]Social Work Program’s Primary Contact

Check this box:
☐ As the social work program’s primary contact, I hereby support and authorize this substantive change to the social work program.

	Primary Contact 
Signature:
	Insert e-signature or image of signature

	Primary Contact
Name, Credentials:
	     

	Title:
	     

	Date Signed:
	MM/DD/YYYY

	Phone #:
	(###) ###-####

	Email Address:
	     



[bookmark: _Toc220955578]Institution’s President/Chancellor

Check this box:
☐ As the institution’s president/chancellor, I hereby support and authorize this substantive change to the social work program.

	President/Chancellor Signature:
	[bookmark: Text2]Insert e-signature or image of signature

	President/Chancellor 
Name, Credentials:
	     

	Title:
	     

	Date Signed:
	MM/DD/YYYY

	Phone #:
	(###) ###-####

	Email Address:
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